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Abstract 
The study investigated personnel involvement in decision making and teachers’ retention in 
public secondary schools in AkwaIbom State. To achieve this aim a null hypothesis was 
raised. The correlation research design was adopted for the study. The population of study 
consisted of 6273 public secondary school teachers with the sample size of 835. The study 
adopted stratified random sampling technique. The Personnel Management Practice and 
Teachers’ Retention Questionnaire (PMPTRQ) was used to elicit information for the study. 
Pearson Product Moment Correlation analysis was used for the study. The result revealed that 
personnel involvement in decision making significantly relate to teachers’ retention in public 
secondary schools in AkwaIbom State.  

 

Secondary education is the type of education people receive after primary education and 
before tertiary education. It occupies an essential position in the Nigerian education system. It is 
aimed at providing functional education to the youth. Functional education emphasizes utilitarian 
purposes which deal with the preparation of students for useful living in the society. In the present 
knowledge driven society caused by advent of new technologies that have influenced all facets of 
human endeavours including the education sector, secondary education needs dynamic and committed 
teachers who are willing to remain in the teaching profession. This is because teachers are the 
backbone of any nation’s educational system and are central to the success of the schools. Thus, 
teachers’ retention is crucial in keeping the secondary educational system on track. 

Employee retention in any work organization refers to the steps or practices put in place to 
motivate the staff by the organization to encourage its workers to stay in the organization in order to 
prevent its competent and valuable workers from leaving their job. It involves taking appropriate 
measures to encourage employees to remain in a work organization for a maximum period of time 
(Hang, Tan, Kumar, Ramendran and Kadiresan, in Okpebru, 2016). This means that recruiting 
teachers to teach in secondary schools in important but retention is equally as important as hiring. 
Teacher retention aims at addressing the needs of teachers to enhance their job satisfaction and to 
reduce turnover. If teachers are not well remunerated and their promotions are not regular, this will 
adversely affect their retention in the teaching job. 

The task of decision making pervades the entire administrative process. According to Ali and 
Hale (2009) decision making involves a conscious selection of a course of action from among   certain 
well defined set of often competing alternatives of both the goals of the organization and the assumed 
best way of achieving them. It is a sequential process that culminates in a single or series of choice 
that stimulate moves or actions. Research finding by Amabile and Khaire (2008) posited that the 
administrator’s behaviour will be more acceptable to subordinates if his activities were primarily 
geared towards establishing clear processes and procedures for decision making rather than actually 
making the final decision by himself. 

A logical deduction from the foregoing is that one of the administrator’s role in the school 
organization is involvement of teachers in decision making rather than making final decisions all 
alone. These decisions are made in accordance with predetermined goals or value system. Arnold 
(2005) in an empirical study showed that managers who allow subordinates to participate in the 
decision-making process achieved better results than those who keep subordinates at arm’s length. 

Participation defends, protects and promotes employees’ interest, it gives personal fulfillment 
and effectively, utilizes human resources and it is a means of reducing organizational conflicts 
associated with subordinates’ grievances arising from non-participation(Bassey and Bassey, 
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2011).Aiyeogoro (2000) studied teachers’ feeling of prestige, job satisfaction and participation in 
decision making among school teachers in Ibadan. A sample of 278 subjects, made up of 139 males 
and 139 females was used. It findings included the following, teachers tended to have the feeling of 
prestige, job satisfaction and participation in the decision making of their school system. The more 
involved the individual teachers in a school system in the administration of their school, the happier 
they become and consequently, the more satisfied in the discharge of their duties as teachers. Gilbert 
(2005) in his investigation of organizational factors influencing job satisfaction among secondary 
school administrators in Cross River State has as one of the hypotheses that there is no significant 
relationship between job satisfaction of secondary school administrators and degree of participation in 
decision making in both staff and students. He used Pearson correlation analysis to test the hypothesis. 
He found out that the higher the degree of individual participation in decision making the more 
extrinsic and intrinsic the administrators tend to be and committed towards implementation of 
decision. 

In some secondary schools in Akwa Ibom State, the administrators’ disposition appears as 
aloof as they do not involve staff in decision-making. The administrators’ relationship with teachers 
seem to be unhealthy. Effective management of personnel by involving them in school decision 
making and ensuring a healthy interpersonal relationship are important empowerment strategies which 
can create a feeling of obligation among teachers to stay in the teaching job. Teachers tend to remain 
in the teaching profession even when faced with pressure from others that tend to leave because they 
feel they are a part of the school organization. Thus, participation of teachers in decision making gives 
them a sense of belonging and confidence and these encourage them to stay and put in their best for 
the success of the school. 

Effective and result oriented personnel management for teachers’ retention in AkwaIbom 
State secondary school system is what many teachers and other stakeholders in education would want. 
Unfortunately, teachers’ attrition rate in Akwa Ibom State keeps on increasing every year. A large 
number of teachers leave the teaching profession in search of white collar jobs outside the secondary 
education sub-sector. Some stakeholders attribute this to ineffective personnel management practices. 
In some secondary schools, there is poor management of decision making and teachers are not 
involved in the process of decision making. The relationship between the institutional administrators 
and teachers appear to be unhealthy, sometimes resulting in conflicts. This is the crux of this study 
which sought to manage personnel involvement in decision making and teachers’ retention in public 
secondary schools in Akwa Ibom State, Nigeria. 
 
Hypothesis 
Ho: There is no significant relationship between personnel involvement in decision making and 
teachers’ retention in public secondary schools in AkwaIbom State. 
 
Research Design 
 The correlation research design was used for the study.  According to Isangedighi (2012) this 
is a research approach that attempts to find the nature of the relationships between a set of variables.  
This relationship is not determined by the researcher, it cannot be manipulated.  It is naturally present 
within a group or sample.  The choice of the design was considered appropriate because the study 
dealt with the relationship between personnel involvement in decision making and teachers’ retention 
variable.  
 
Population for the Study 
The population of the study consists of 6273 public secondary school teachers which is made up of 
3273 females and 3000 male teachers in all the 29 Local Education  Committees (LECs) in Akwa 
Ibom State (State Secondary Education (SSEB), 2014). The sample comprised 835 teachers drawn 
using stratified random sampling techniques from 61 secondary schools. 
Data collection was carried out using a researcher developed instrument called Personnel 
Management Practices and Teachers’ Retention Questionnaire (PMPTRQ). This was administered on 
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the teachers. Section A sought demographic data of the respondent. Section B contained 35 items 
constructed on a four point response scale with each item having four respond options. Each 
respondent was required to tick one option against an item to indicate the extent of his/her agreement 
or disagreement with the item. The instrument was face validated by experts, one each in educational 
management, educational psychology and Research Measurement and Evaluation. A copy of the 
instrument (PMPTRQ) was submitted to them to ascertain whether they measure what they purpose to 
measure, those ones they pointed out as ambiguous were reframed with clearer ones. A measure of 
consistency was adopted in establishing the reliability of the instrument. The instrument were 
administered to 50 teachers who did not take part in the final study. The data collected from 50 
respondents were analyzed using Cronbach Alpha reliability estimate. The result of the analysis 
yielded a reliability coefficient which range from 0.71 to 0.91. They indicated that the instrument was 
reliable. The researchers personally administered the questionnaires to the 835 teachers’ sampled. The 
measure ensured a 100 percent return rate. Pearson Product Moment Correlation Statistics was used in 
data analysis since the independent and dependent variable were measured continuously. The 
hypothesis was tested on .05 level of significance. 
 
Result 
Hypothesis 1 
Ho:Personnel involvement in decision making does not significantly relate with teachers’ retention. 
 
Table 1: Pearson Product Moment Correlation Analysis of the Relationship between Personnel 
Involvement in Decision Making and Teachers’ Retention in Public Secondary Schools (N=835) 
 
Variables ∑x ∑x2 ∑xy r- value 

Personnel involvement in decision 
making (x) 

9657 127685   

   272033 0.100* 

Teachers’ retention in public secondary 
school (y) 

23350 677332   

Significant at 0.05, df=833, critical r=0.062 
 

Observation of the results presented in table 1 disclosed that the calculated r-value of 0.100 
was greater than the criticalr-value of 0.062 at .05 level of significance with 833 degree of freedom. 
With this result, the null hypothesis was therefore rejected. This meant that personnel involvement in 
decision making was significantly related with teachers’ retention in public secondary schools in 
Akwa Ibom State. This finding depicted that personnel involvement in decision making was 
associated with teachers’ retention in public secondary schools. In other word, the more personnel are 
involved in decision making, the higher the teachers retention in public secondary schools and the 
lower personnel are, involved in decision making, the lower the teachers’ retention in public 
secondary schools in Akwa Ibom State. 
 
Discussion of the Results 
The findings revealed that personnel involvement in decision making significantly correlated with 
teachers’ retention in public secondary schools. The positive nature of correlation showed that the 
more teachers are involved in school decision making, the higher the teachers retention in public 
secondary schools in Akwa Ibom State. The finding agrees with the research findings of Aiyeogoro 
(2000) who reported that it is advantageous for school administration to maintain an open door policy 
in the administration rather than take unilateral decision and impose them on the teaching staff. The 
finding is also in consonance with Gilbert (2005) who discovered that the higher the degree of 
participation of personnel in decision making, the higher their intention to remain on the job. 
The possible explanation for this finding is that school administrators have realized the need to 
involve teachers in decision making in secondary schools in the state. Teachers’ participation in 
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decision making gives them a sense of belonging which promote commitment in the school 
organization and its goals. This invariably enhances teachers’ retention. Similarly, personnel 
involvement in decision making increases the job satisfaction which in turn increase their willingness 
to work towards the achievement of the goals of the organization. 
 
Conclusion 
On the strength of the finding, this conclusion was drawn that personnel involvement in decision 
making relate to teachers’ retention in public secondary school in Akwa Ibom State. This emphasizes 
the need for personnel involvement to be given adequate attention by the State Secondary Education 
Board and schools administrators in Akwa Ibom State. This implies that the more satisfactory 
personnel management are promoted the higher the level of teacher’s retention in public secondary 
schools in Akwa Ibom State. 
 
Recommendations 
In the light of the findings of this study, the following recommendations were made: 
1. The government of Akwa Ibom State and schools administrators should ensure adequate 
involvement of teachers in the school decision making. 
2. The school administrator should carry the teaching staff along by using distributive leadership 
style and involving them in committee for smooth administration of schools. 
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